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Project Goals

Data structures support Youth Development Model

Support Multidisciplinary Team Approach

Support Research and Evaluation

Offer a flexible, adaptable System

Foster wider adoption



Youth Development Data
Structure

Client oriented and not just case oriented
Multiple cases open at once
Positive Youth Development
 Data
Track family, personal
relationships
Long term youth database



Youth-Centered data model



Team Collaboration

Client represented by team
Legal “run sheet” generalized to officewide
activities log and calendar
Document Repository
Use of categories and tags to support
collaboration



Multidisciplinary Team
Approach



Client and Team Centered



Supporting Research

Researchers equal part of design team
From demographics to PYD data collection
Use of categories, sub-categories to
facilitate complex data collection



Using the calendar…



Flexible Adaptable System

Categories defined by staff
Workflow pushed into activity log
Document templating system



Document templates



Foster adoption

Build multiple “office” concept into clients,
staff
Embed Youth Development model…
…leave details to customization and
configuration
Code base sharable
Compartmentalize Comm of Mass specific
features
Either open source of social entrepreneurial
model



What should be shared?

Open Source Code
Application Programming Interfaces (API)
Shared categories and templates
Share news feed
Shared aggregate data
Social enterprise
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